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ENTRANCE

Ba�a Sal�ma Kemer �s a 5-star resort located �n Kemer, the pearl of the Med�terranean. W�th �ts natural beauty, luxur�ous accommodat�ons, d�verse restaurants, extens�ve act�v�ty
opt�ons, and fr�endly staff, �t offers guests an unforgettable hol�day exper�ence. Our hotel has a total of 443 rooms. Employ�ng over 300 staff, �t makes a s�gn�f�cant contr�but�on to
the local economy. Wh�le pr�or�t�z�ng guest sat�sfact�on, we pr�or�t�ze fulf�ll�ng our env�ronmental and soc�al respons�b�l�t�es. Th�s susta�nab�l�ty report a�ms to transparently
present our susta�nab�l�ty performance �n 2023.

Th�s report covers the env�ronmental, soc�al, and governance performance of our hotel. The report�ng per�od �s January 1, 2024, to December 31, 2024. In our report, you can f�nd
the steps we have taken to measure, evaluate, and cont�nuously �mprove the econom�c, env�ronmental, and soc�al �mpacts of our operat�ons.

Ba�a Sal�ma Kemer's susta�nab�l�ty strategy focuses on ach�ev�ng balanced env�ronmental, soc�al, and econom�c object�ves. Th�s strategy �ncludes the follow�ng
key elements:
Env�ronmental Susta�nab�l�ty: Reduc�ng energy and water consumpt�on, opt�m�z�ng waste management, preserv�ng b�od�vers�ty and reduc�ng greenhouse gas
em�ss�ons.
Soc�al Susta�nab�l�ty: Protect�ng employee r�ghts, prov�d�ng tra�n�ng and development opportun�t�es, �ncreas�ng �nteract�on w�th the local commun�ty and
carry�ng out soc�al respons�b�l�ty projects.
Econom�c Susta�nab�l�ty: Contr�but�ng to the local economy, support�ng local employment, work�ng w�th local suppl�ers and ensur�ng long-term econom�c
growth.

V�s�on: To be a p�oneer �n the sector w�th susta�nable tour�sm pract�ces, contr�but�ng to soc�ety and the local economy wh�le m�n�m�z�ng our env�ronmental footpr�nt.
M�ss�on: To bu�ld a susta�nable future by prov�d�ng h�gh-qual�ty serv�ce to our guests, protect�ng natural resources, respect�ng cultural her�tage and ensur�ng the
happ�ness of our employees.
Values: Honesty, transparency, respect, respons�b�l�ty, cooperat�on and cont�nuous �mprovement.



ENTRANCE

At Ba�a Sal�ma Kemer, 2024 marked a s�gn�f�cant m�lestone �n our susta�nab�l�ty journey. By comb�n�ng the
un�que exper�ence we offer our guests w�th env�ronmental and soc�al respons�b�l�ty, we cont�nued to work
towards a better future.

Th�s year's Susta�nab�l�ty Report �sn't just a summary of the year; �t's also a reflect�on of our comm�tments for the future. It h�ghl�ghts our work and
ach�evements �n a w�de range of areas, from energy eff�c�ency and waste management to water conservat�on and employee r�ghts.

For us, susta�nab�l�ty �s not just a cho�ce; �t's a necess�ty. W�th th�s awareness, we cont�nually research and �mplement new methods and
technolog�es to m�n�m�ze the env�ronmental and soc�al �mpact of our operat�ons. At the same t�me, as part of the local commun�ty, we see �t as our
respons�b�l�ty to contr�bute to the susta�nable development of the reg�on.

We bel�eve th�s report demonstrates our transparency and accountab�l�ty regard�ng susta�nab�l�ty. We thank all our stakeholders who have jo�ned
us on our susta�nab�l�ty journey.

K�nd regards,

F�kret F�rat Kucuktezcan
General manager

Dear Guests, Business Partners and Employees, 



ENTRANCE

At Ba�a Sal�ma Kemer, we hold nat�onal and �nternat�onal awards and cert�f�cat�ons that recogn�ze our susta�nab�l�ty ach�evements. The follow�ng awards and cert�f�cat�ons
demonstrate our comm�tment to susta�nab�l�ty and our work �n th�s area.

Blue Flag CertificateBlue Flag Certificate



SUSTAINABLE MANAGEMENT APPROACH

At Ba�a Sal�ma Kemer, susta�nab�l�ty �s an �ntegral part of our bus�ness. Our susta�nab�l�ty management approach a�ms to balance env�ronmental, soc�al, and econom�c
respons�b�l�t�es and ensure cont�nuous �mprovement �n these areas. In th�s sect�on, we w�ll deta�l our susta�nab�l�ty pol�cy, goals, and management system w�th examples from
2024.

In order to protect the env�ronment and ensure the necess�ty of susta�nable tour�sm, we �dent�fy your �mpacts on the env�ronment and control the negat�ve effects, potent�al
hazards and waste. 
 We str�ve to m�n�m�ze the use of natural resources, energy consumpt�on, and a�r, water, and so�l pollut�on. We comply w�th all appl�cable leg�slat�on and regulat�ons �n our
country regard�ng the env�ronment, occupat�onal health and safety, and human r�ghts, and we fully comply w�th all requ�rements. 
Wh�le carry�ng out our act�v�t�es, we take and �mplement the necessary precaut�ons to protect our guests and employees from poss�ble �njur�es and �llnesses and to prov�de good
work�ng cond�t�ons. 
We str�ve to ensure that our env�ronmental awareness and soc�al respons�b�l�ty are embraced not only by our employees, but also by our guests, suppl�ers, subcontractors, and
relevant author�t�es. We collaborate w�th local governments, suppl�ers, and c�v�l soc�ety organ�zat�ons to contr�bute to the development of env�ronmental protect�on and soc�al
respons�b�l�ty projects.
We take all necessary precaut�ons to �ncrease local employment, protect and enr�ch natural l�fe �n the places where we operate, and we share w�th the publ�c all the act�v�t�es we
carry out to protect our env�ronment.
When choos�ng our suppl�ers, our pr�or�ty �s to source products made from recycled products or recyclable, such as Fa�r Trade Organ�c, FSC, MSC, etc. cert�f�ed suppl�ers, for
env�ronmental awareness. 

Env�ronmental: Reduc�ng energy consumpt�on and carbon em�ss�ons, opt�m�z�ng water consumpt�on, m�n�m�z�ng waste, encourag�ng recycl�ng
Soc�al: Support�ng employee sat�sfact�on and development, �ncreas�ng �nteract�on w�th the local commun�ty and contr�but�ng to the local economy.
Governance: Adopt�ng a transparent and eth�cal management approach, strengthen�ng commun�cat�on w�th stakeholders and regularly report�ng susta�nab�l�ty performance.



SUSTAINABLE MANAGEMENT APPROACH

Our hotel �mplements the ISO 14001 Env�ronmental Management System, ISO 9001 Qual�ty Management System, ISO 50001 Energy Management System, and ISO 22000 Food
Safety Management System. These systems prov�de a structured framework that allows us to cont�nuously mon�tor and �mprove our susta�nab�l�ty performance.

Our fac�l�ty has been an env�ronmentally fr�endly fac�l�ty s�nce the day �t was establ�shed. 
In order to ma�nta�n th�s sens�t�v�ty, we comply w�th all appl�cable env�ronmental leg�slat�on and adm�n�strat�ve
regulat�ons.
By keep�ng the env�ronmental �mpacts of our waste under control, we d�spose of and/or have our non-recyclable
waste d�sposed of �n a way that w�ll not harm the env�ronment, and we �mprove our env�ronmental performance by
constantly keep�ng the env�ronmental �mpacts ar�s�ng from our act�v�t�es under control. 
In add�t�on, help�ng to prevent env�ronmental pollut�on and always str�v�ng to make �mprovements �n th�s regard
and work�ng to m�n�m�ze the use of natural resources are among our act�v�t�es. 
We contr�bute to the development of env�ronmental protect�on projects �n cooperat�on w�th local author�t�es to
ensure that env�ronmental awareness �s adopted not only by our employees but also by our guests and the
author�t�es. 
It �s of great �mportance to us to ra�se awareness and protect our �mmed�ate env�ronment and to ensure that the
compan�es we work w�th approach th�s w�th the same sens�t�v�ty. 
To ra�se awareness of the local commun�ty about tour�sm �n cooperat�on w�th local governments. 
Our act�v�t�es �nclude ensur�ng the susta�nab�l�ty of tour�sm �n the reg�on by present�ng local cultures to our guests
and d�rect�ng them to h�stor�cal and cultural act�v�t�es �n the reg�on.



SUSTAINABLE MANAGEMENT APPROACH

At Ba�a Sal�ma Kemer Hotel, we are comm�tted to support�ng and work�ng w�th our local commun�ty. We are comm�tted
to conduct�ng our bus�ness �n a way that helps preserve and promote the dest�nat�on's culture and her�tage, as well as
the local economy. We bel�eve that ma�nta�n�ng an ongo�ng d�alogue w�th our local commun�ty �s cruc�al to ensur�ng we
contr�bute to the well-be�ng and l�vel�hoods of local res�dents. 
In th�s d�rect�on; 
Support�ng �n�t�at�ves that �mprove the commun�ty. 
Support�ng the local economy. 
Respect and protect local culture, trad�t�ons and way of l�fe. 
Support�ng and protect�ng access to essent�al resources and serv�ces. 
What we do to ach�eve our goals: 
 We encourage our guests to explore the dest�nat�on's h�story, culture, trad�t�ons, and local commun�ty, as well as the
local products and serv�ces offered. We contr�bute to the ma�ntenance of culturally and sp�r�tually s�gn�f�cant s�tes by
mak�ng annual donat�ons and encourag�ng guests to v�s�t. 

Whenever poss�ble, we pr�or�t�ze local and reg�onal products and serv�ces, as outl�ned �n our purchas�ng pol�cy. As
outl�ned �n our recru�tment pol�cy, we pr�or�t�ze local res�dents dur�ng the h�r�ng process. We pr�or�t�ze employment
opportun�t�es for local res�dents through on-the-job tra�n�ng programs. 
We ma�nta�n ongo�ng d�alogue w�th local and �nd�genous commun�t�es through regular meet�ngs w�th local assoc�at�ons
and chambers of commerce to ensure fa�r and equ�table treatment. We a�m to protect our beaches and dunes by
conduct�ng regular beach cleans w�th our guests and staff. We make annual f�nanc�al contr�but�ons to var�ous local
char�t�es.



SUSTAINABLE MANAGEMENT APPROACH

We take the necessary measures to respect ch�ldren's r�ghts and protect ch�ldren aga�nst all forms of explo�tat�on. 
We support programs that prevent ch�ldren from becom�ng vulnerable to protect�on and care. 
We support �nst�tut�ons and organ�zat�ons that w�ll ensure the re�ntegrat�on of ch�ldren who have been �nvolved �n cr�me or who have been subjected to cr�me �nto soc�ety. 
We cooperate w�th all stakeholders who serve ch�ldren. 
We carry out act�v�t�es to �ncrease soc�al awareness and sens�t�v�ty towards prevent�ng v�olence aga�nst ch�ldren. 
We prov�de tra�n�ng on ch�ld protect�on for our staff. We support all k�nds of ch�ld protect�on organ�zat�ons and act�v�t�es �n our commun�ty. 
In the event of poss�ble abuse, we prov�de tra�n�ng to our staff on remov�ng the ch�ld from the abus�ve env�ronment and �nform�ng the relevant adm�n�strators.

As Ba�a Sal�ma Kemer Hotel, we work w�th the v�s�on of contr�but�ng to econom�c, env�ronmental and soc�al susta�nab�l�ty. 
We a�m to respect fundamental human r�ghts �n all bus�ness processes. 
We a�m to prov�de a work�ng env�ronment that respects human r�ghts and compl�es w�th �nternat�onal standards, where employees can develop
themselves, express the�r �deas freely and are not subject to d�scr�m�nat�on.
We respect fundamental human r�ghts w�th�n the scope of the UN Un�versal Declarat�on of Human R�ghts and carry out our act�v�t�es �n accordance w�th
these pr�nc�ples.
We are comm�tted to and �mplement the pr�nc�ples of non-d�scr�m�nat�on, non-ch�ld labor, non-forced labor, the r�ght to collect�ve barga�n�ng, and
freedom of assoc�at�on set forth �n the Internat�onal Labor Organ�zat�on's Declarat�on of Fundamental Pr�nc�ples and R�ghts at Work, as well as the
fulf�llment of the requ�rements of �nternat�onal agreements to wh�ch Turkey �s a party on human r�ghts and soc�al just�ce.
We demonstrate an equal att�tude �n processes such as recru�tment, tra�n�ng, career, wage management and �n the work env�ronment, w�thout
d�scr�m�nat�on based on gender, ethn�c�ty, rel�g�on, race, nat�onal�ty, age, phys�cal capac�ty, pregnancy, mar�tal status, sexual or�entat�on, un�on
membersh�p, pol�t�cal v�ews and s�m�lar �ssues, and we do not tolerate d�scr�m�nat�on. 
We manage these processes transparently, depend�ng on the qual�f�cat�ons, exper�ence and performance of our employees.
We support all our employees' r�ghts to form assoc�at�ons, hold meet�ngs, organ�ze, and barga�n collect�vely, w�th�n the framework of legal regulat�ons, and
we respect the�r r�ght to freedom of express�on. We do not subject our employees to any form of d�scr�m�nat�on or pressure when they exerc�se these
r�ghts.
Our "zero acc�dent" goal underp�ns our approach to occupat�onal health and safety. We pr�or�t�ze prov�d�ng a safe work�ng env�ronment for our bus�ness
partners and employees.



SUSTAINABLE MANAGEMENT APPROACH

We are comm�tted to tak�ng the necessary measures to �mprove energy eff�c�ency throughout our fac�l�ty. To th�s
end, we w�ll ut�l�ze technolog�es that cont�nuously mon�tor and analyze our energy consumpt�on.
We w�ll save energy by opt�m�z�ng our heat�ng, cool�ng, vent�lat�on and l�ght�ng systems.
We w�ll promote a culture of energy sav�ng by encourag�ng our staff to be energy consc�ous and prov�d�ng
tra�n�ng.
We a�m to use renewable energy sources to meet the energy needs of our fac�l�ty. 
We w�ll pr�or�t�ze ensur�ng that the equ�pment used �n our fac�l�ty �s h�ghly energy eff�c�ent. We w�ll pr�or�t�ze
energy-eff�c�ent appl�ances, l�ght�ng f�xtures, and a�r cond�t�on�ng systems.
By regularly ma�nta�n�ng the equ�pment, we w�ll ma�nta�n energy eff�c�ency and opt�m�ze the�r performance.
In our new �nvestments, we w�ll create �nfrastructure that w�ll take energy eff�c�ency standards �nto account and
m�n�m�ze env�ronmental �mpacts.
We w�ll work towards a zero-waste waste management goal. We w�ll pr�or�t�ze waste reduct�on, recycl�ng, and
recovery act�v�t�es.
We w�ll encourage the use of recyclable mater�als and m�n�m�ze waste.
We w�ll cont�nually rev�ew our waste management processes and make �mprovements to m�n�m�se our
env�ronmental �mpact.
We w�ll �nform our guests about energy conservat�on and env�ronmental protect�on. We w�ll share s�mple
energy-sav�ng pract�ces and ra�se awareness.
We w�ll encourage our guests to support us by prov�d�ng them w�th �nformat�on about renewable energy use and
env�ronmentally fr�endly pract�ces.



SUSTAINABLE MANAGEMENT APPROACH

Everyone has the r�ght to a vacat�on, and vacat�on �s a necess�ty. Therefore, our top pr�or�ty �s to met�culously
ensure that the accommodat�on fac�l�t�es we serve prov�de all our guests, both d�sabled and non-d�sabled,
w�th appropr�ate phys�cal �nfrastructure, from the plann�ng stage onward, �n both rooms and �ndoor and
outdoor common areas.
For the susta�nab�l�ty of d�sadvantaged guest sat�sfact�on, the un�nterrupted supply and tra�n�ng of appropr�ate
personnel and the follow-up of chang�ng technolog�cal developments are also pr�or�t�es for our fac�l�ty.
W�th our understand�ng of equal serv�ce to everyone and our tra�ned staff, we serve our d�sadvantaged guests
w�th all our ded�cat�on to prov�de them w�th the comfort of the�r homes, not only �n the�r rooms but also �n all
our serv�ce areas.
Our corporate consc�ousness adopts a management approach that �s based on the ph�losophy that
d�sadvantage l�es �n the phys�cal area, not �n the person, and our pr�or�ty �s to make the d�sadvantage �n
phys�cal areas access�ble for the conven�ence and comfort of our guests.
S�nce we bel�eve that all c�t�zens, whether d�sadvantaged or not, should have the r�ght to work, we also employ
d�sadvantaged personnel �n our fac�l�ty.
In th�s context, our d�sadvantaged awareness pol�cy a�ms to remove the obstacles to hol�days under equal
cond�t�ons for everyone.



SUSTAINABLE MANAGEMENT APPROACH

Ba�a Sal�ma Kemer Hotel a�ms to ensure the health, safety, and well-be�ng of everyone �n the workplace, �nclud�ng all employees,
subcontractors, and guests. Employees, contractors, and v�s�tors have a duty to be m�ndful of the�r respons�b�l�t�es w�th�n the fac�l�ty:
to work safely, to take all reasonable precaut�ons for the�r own health and safety, and to cons�der the health and safety of all others
whose act�ons may be affected. 
It w�ll take all reasonable and appl�cable steps to �mprove occupat�onal safety cond�t�ons �n all relevant act�v�t�es by ut�l�z�ng
appropr�ate experts from w�th�n the bus�ness and/or by outsourc�ng when necessary. 
To create a culture of occupat�onal safety by encourag�ng the act�ve part�c�pat�on of all employees, contractors and v�s�tors �n the
development and support of measures to �mprove occupat�onal safety. 
To comply w�th all appl�cable OHS-related leg�slat�on, regulat�ons and standards. 
To �mplement r�sk and hazard management systems that are relevant and appropr�ate to the r�sks w�th�n the organ�zat�on. 
Prov�d�ng a safe work area and equ�pment for controlled work. 
Prov�de appropr�ate OHS tra�n�ng for all relevant personnel. 
Establ�sh�ng an annual OSH program to �mprove health and safety �n the workplace. 
Allocat�ng suff�c�ent resources to cont�nuously �mprove OSH performance. 
Prov�de regular health surve�llance for employees. 
To act�vely respond to and �nvest�gate all �nc�dents and ensure that �njured workers return to su�table employment at the earl�est
opportun�ty through fa�r cla�ms management and rehab�l�tat�on pract�ces. 
These standards w�ll be regularly mon�tored to ensure the�r �ntegr�ty and effect�veness are ma�nta�ned to fac�l�tate cont�nuous
�mprovement �n the bus�ness.



SUSTAINABLE MANAGEMENT APPROACH

We w�ll have no subject�ve �ntent�ons other than fa�rness and goodw�ll toward our guests, the values env�s�oned by our government, our suppl�er partners, our employees, and our
employers. We bel�eve that we w�ll always do better w�th our �nnovat�ve total qual�ty management approach that adheres to �nternat�onal standards. 
W�th th�s bel�ef, we w�ll prov�de better serv�ce by cont�nuously �mprov�ng and develop�ng ourselves. The path to progress and growth l�es �n tra�n�ng. Our m�ss�on �s to prov�de
theoret�cal and pract�cal tra�n�ng to our subord�nates and to cult�vate successful �nd�v�duals who love the�r work and are ready to take on respons�b�l�ty �n the �ndustry. Our mutual
respect, trust, and understand�ng form the foundat�on of our team sp�r�t, and our open, healthy, and eth�cal commun�cat�on channels ensure �ts cont�nu�ty. Our market�ng pol�cy
beg�ns w�th�n the fac�l�ty and extends to global global standards from there. We strongly bel�eve �n the �mpact and power of promot�onal act�v�t�es conducted w�th�n our fac�l�t�es,
as well as domest�c and �nternat�onal advert�s�ng and promot�ons. Our own fac�l�ty �s the �deal place to share the successful results we ach�eve through research and development
w�th our guests. Tour�sm regulat�ons, �nternat�onal regulat�ons, agreements, and even trends w�ll gu�de us. However, we w�ll never forget that the essent�al factor �s the ever-
chang�ng needs and des�res of our guests. F�nd�ng solut�ons to guest requests, based on locat�on, season, prof�le, and s�tuat�on, w�thout comprom�s�ng bas�c standards, �s the
golden key to th�s �ndustry. The super�or serv�ce we prov�de to our guests w�ll make us a large, respectful, and lov�ng fam�ly, grow�ng every day w�th our loyal guests. We manage our
serv�ces �n an �ntegrated manner, �ntegrat�ng susta�nab�l�ty, food management systems, env�ronmental, occupat�onal health, energy management, and safety management systems,
and we str�ve to be an exemplary organ�zat�on. W�th our comm�tment to equal serv�ce for everyone and our tra�ned staff, we prov�de our d�sadvantaged guests w�th the full range of
serv�ces, not only �n the�r rooms but also across all our serv�ce areas, ensur�ng they feel at home.

At Monte Ba�a Uludağ, we are strongly comm�tted to protect�ng the r�ghts of vulnerable groups and prevent�ng abuse or harassment. We a�m to take the necessary steps to ensure
the safety of our employees, guests, and all stakeholders.
Vulnerable groups refer to �nd�v�duals who requ�re protect�on due to r�sks they face based on the�r age, gender, ethn�c�ty, sexual or�entat�on, gender �dent�ty, phys�cal or mental
d�sab�l�t�es, soc�al or econom�c status, �mm�grat�on status, or other character�st�cs. Th�s pol�cy covers ch�ldren, youth, the elderly, people w�th d�sab�l�t�es, �mm�grants, or other
vulnerable groups.
We are comm�tted to prevent�ng explo�tat�on and harassment of vulnerable groups �n accordance w�th relevant local laws, human r�ghts and �nternat�onal standards. 
We prov�de regular tra�n�ng to all our employees on the r�ghts of vulnerable groups, the def�n�t�on, s�gns, and report�ng processes of abuse and harassment. Th�s tra�n�ng a�ms to
ra�se awareness among all staff and to ra�se awareness of �nc�dents of abuse or harassment.
We take all allegat�ons of abuse or harassment ser�ously and ensure that compla�nts are �nvest�gated promptly, fa�rly, and conf�dent�ally. Protect�ng the safety and pr�vacy of all our
stakeholders �s our pr�or�ty dur�ng th�s process. Ev�dence-based d�sc�pl�nary measures and, �f necessary, legal proceed�ngs may be �n�t�ated �n accordance w�th appl�cable legal
sanct�ons.
We are comm�tted to cont�nuous �mprovement efforts to prevent and reduce cases of abuse and harassment aga�nst vulnerable groups.



STAKEHOLDER PARTICIPATION

At Ba�a Sal�ma Kemer, our stakeholders are at the center of our susta�nab�l�ty approach. Understand�ng our stakeholders' v�ews, expectat�ons, and needs �s cruc�al for �mprov�ng our
susta�nab�l�ty performance. In th�s sect�on, we w�ll prov�de a deta�led explanat�on of our �nteract�ons w�th our stakeholders and how these �nteract�ons shape our susta�nab�l�ty
management.

We def�ne all �nd�v�duals and organ�zat�ons that are affected by or �mpact our susta�nab�l�ty efforts as our stakeholders. In th�s
context, our pr�mary stakeholders are:
Guests: Our guests are among our most �mportant stakeholders, d�rectly �mpacted by our susta�nab�l�ty pract�ces and
whose expectat�ons we shape our serv�ces accord�ngly. The feedback we rece�ve from our guests helps us evaluate and
�mprove the effect�veness of our susta�nab�l�ty pract�ces.
Employees: Our employees play a s�gn�f�cant role �n the success of our hotel and are key to ach�ev�ng our susta�nab�l�ty
goals. The�r health, safety, and sat�sfact�on are our top pr�or�t�es. The�r engagement and mot�vat�on are cr�t�cal to the
success of our susta�nab�l�ty efforts.
Suppl�ers: Our suppl�ers, who prov�de the goods and serv�ces our hotel requ�res, are �mportant stakeholders who share our
susta�nab�l�ty pr�nc�ples and help us ensure the susta�nab�l�ty of our supply cha�n. By collaborat�ng w�th our suppl�ers, we
a�m to reduce the env�ronmental and soc�al �mpact of our supply cha�n.
Local Commun�ty: The commun�ty and local bus�nesses �n the area where our hotel �s located are among the key
stakeholders �mpacted by our operat�ons and supported through our susta�nab�l�ty efforts. By bu�ld�ng strong
relat�onsh�ps w�th the local commun�ty, we a�m to contr�bute to the reg�on's susta�nable development.
Publ�c Inst�tut�ons: Publ�c �nst�tut�ons such as the M�n�stry of Env�ronment, Urban�zat�on and Cl�mate Change and the
M�n�stry of Culture and Tour�sm const�tute a s�gn�f�cant stakeholder group through the�r legal regulat�ons and standards
that �mpact our susta�nab�l�ty performance. By collaborat�ng w�th these publ�c �nst�tut�ons, we a�m to contr�bute to the
development of susta�nable tour�sm pol�c�es.
C�v�l Soc�ety Organ�zat�ons (NGOs): NGOs work�ng �n the f�eld of env�ronmental and soc�al respons�b�l�ty are among our
valued stakeholders, help�ng us ra�se awareness about susta�nab�l�ty and share best pract�ces. By execut�ng jo�nt projects
w�th NGOs, we a�m to contr�bute to the development of soc�ety and the env�ronment.



STAKEHOLDER PARTICIPATION

GUESTS EMPLOYEES SUPPLIER LOCAL
COMMUNITY

PUBLIC
INSTITUTIONS

CIVIL SOCIETY
ORGANIZATIONS

At Ba�a Sal�ma Kemer, our stakeholders are at the center of our susta�nab�l�ty approach. Understand�ng our stakeholders' v�ews, expectat�ons, and needs �s cruc�al for �mprov�ng our
susta�nab�l�ty performance. In th�s sect�on, we w�ll prov�de a deta�led explanat�on of our �nteract�ons w�th our stakeholders and how these �nteract�ons shape our susta�nab�l�ty
management.



STAKEHOLDER PARTICIPATION

We use d�fferent channels to commun�cate w�th our stakeholders and we ma�nta�n th�s commun�cat�on regularly:

Guests:
Guest sat�sfact�on surveys: We collect feedback after your stay v�a ema�l or onl�ne surveys. 
Soc�al med�a: We �nteract w�th our guests, answer the�r quest�ons and share up-to-date �nformat�on on platforms such as Facebook, Instagram and Telegram.
Webs�te: We publ�sh our susta�nab�l�ty pol�cy and cert�f�cates on our webs�te.
Informat�on brochures: We keep brochures �n the rooms and publ�c areas prov�d�ng �nformat�on about our susta�nab�l�ty pract�ces.

Employees:
Surveys: We measure sat�sfact�on w�th onl�ne surveys. We also plan to develop a mob�le app for our hotels by 2025 and �ncorporate surveys �nto the app.

Ema�l: We use ema�l for �mportant announcements and �nformat�on.
Face-to-face meet�ngs: We obta�n feedback from our employees through one-on-one meet�ngs when needed.

Suppl�ers:
Performance evaluat�ons: We evaluate the susta�nab�l�ty performance of our suppl�ers.

Ema�l and phone: We use ema�l and phone for da�ly commun�cat�on and operat�onal matters.
Local Commun�ty:
Commun�ty meet�ngs: We prov�de �nformat�on about our work and get the�r feedback.
Soc�al respons�b�l�ty projects: We �ncrease our �nteract�on w�th the commun�ty by support�ng env�ronmental organ�zat�ons and other soc�al projects.



ECONOMIC PERFORMANCE

At Ba�a Sal�ma Kemer, we create econom�c value both d�rectly and �nd�rectly through our operat�ons. Th�s value contr�butes to our economy �n several ways:

D�rect Econom�c Value Creat�on and D�str�but�on: Our revenue �s d�str�buted to our employees through wages and benef�ts, payments to our local suppl�ers, and taxes. Th�s
d�str�but�on reflects our comm�tment to creat�ng econom�c value and shar�ng that value fa�rly.

Econom�c Impacts of Our Hotel's Operat�ons: Our operat�ons �mpact not only our own econom�c performance but also the reg�onal economy. Our hotel's contr�but�on to
reg�onal econom�c act�v�ty contr�butes to �ncreased revenues for local bus�nesses, the creat�on of new job opportun�t�es, and the overall prosper�ty of the reg�on.

Local Employment: In 2024, we prov�ded 47.41% of our employment to local people. In th�s way, we are both �nv�gorat�ng the local economy and contr�but�ng to a decrease �n
the unemployment rate �n the reg�on.

Local Suppl�ers: We source 97.99% of the goods and serv�ces our hotel requ�res from local suppl�ers. By work�ng w�th local suppl�ers, we support the reg�onal economy and
contr�bute to the promot�on of local products and serv�ces.

Tax Payments: We contr�bute to the nat�onal economy by mak�ng our tax payments regularly and �n full.

At Ba�a Sal�ma Kemer, we pr�or�t�ze contr�but�ng to soc�ety not only through our econom�c act�v�t�es but also through f�nanc�al contr�but�ons. By regularly donat�ng to local cultural,
env�ronmental, and c�v�l soc�ety projects, we a�m to contr�bute to commun�ty development and env�ronmental protect�on.



ENVIRONMENTAL PERFORMANCE

Energy consumpt�on �s a major component of our env�ronmental �mpact. 
Energy Consumpt�on: In 2024, our total energy consumpt�on decreased by 12.7% compared to the prev�ous year. On a per cap�ta bas�s,
sav�ngs of 28.2% were ach�eved. Our energy eff�c�ency projects and the consc�ous energy use of our employees played a s�gn�f�cant role �n
th�s reduct�on.
Energy Eff�c�ency Projects: We've completely converted our l�ght�ng systems to LED technology. We opt�m�ze energy eff�c�ency by
regularly ma�nta�n�ng and �nspect�ng our heat�ng, cool�ng, and vent�lat�on systems. We also ut�l�ze energy-eff�c�ent appl�ances and
encourage our guests to use energy respons�bly.

ELECTRICITY CONSUMPTION

2023 2024

-12,7%

General
Consumpt�on

Change

-28,2%
Change

Per Cap�ta
Consumpt�on 

At Ba�a Sal�ma Kemer, env�ronmental susta�nab�l�ty �s at the core of our operat�ons. We undertake var�ous �n�t�at�ves to protect natural resources, reduce waste, and m�n�m�ze our
env�ronmental footpr�nt. In th�s sect�on, we w�ll evaluate our env�ronmental performance.

2.510.970,3
kWh

2.192.008
kWh

18,26 kWh

13,11 kWh



ENVIRONMENTAL PERFORMANCE

2023 2024

+27,97General
Consumpt�on

Change

0%
Change

Per Cap�ta
Consumpt�on 

Susta�nable management of water resources �s cruc�al, espec�ally for bus�nesses operat�ng �n reg�ons at r�sk of water scarc�ty. At Ba�a Sal�ma Kemer, we are �mplement�ng var�ous measures to reduce
water consumpt�on and protect water resources.
Water Consumpt�on: Our water consumpt�on �ncreased by 27.97% �n 2024 compared to the prev�ous year. Furthermore, per cap�ta water consumpt�on rema�ned unchanged compared to the
prev�ous year. 

Water-Sav�ng Measures: We use water-sav�ng f�xtures �n rooms and common areas. We choose drought-tolerant plant spec�es �n our landscap�ng. 
Wastewater Management: The result�ng wastewater �s treated by be�ng fed �nto the ASAT �nfrastructure system located �n the reg�on. Our fac�l�ty holds a BKKR (Connect�on Qual�ty Control
Report) �ssued by ASAT dated November 6, 2020, and numbered 53437 (val�d for f�ve years). In accordance w�th the ASAT Wastewater D�scharge to Sewerage Network Regulat�on, a wastewater
sample, wh�ch forms the bas�s for the BKKR, �s taken annually at the connect�on po�nt to the �nfrastructure by personnel of the ASAT General D�rectorate Laboratory Branch. The results of the
wastewater sample taken are below the l�m�t values.

WATER CONSUMPTION

125,895 m3

0.92
m3

0.92
m3

161.116 m3

0.9
m3



ENVIRONMENTAL PERFORMANCE

Waste management �s cr�t�cal to reduc�ng our env�ronmental �mpact. At Ba�a Sal�ma Kemer, we separate our waste at the source and del�ver �t to l�censed d�sposal compan�es
through recycl�ng pract�ces.
Waste Management: We collect our waste separately. We send our recyclable waste to contracted recycl�ng fac�l�t�es. We del�ver our non-recyclable household waste to the
mun�c�pal san�tat�on department teams. We del�ver our hazardous waste to l�censed compan�es.

2023 2024 2023 2024 2023 2024

RECYCLABLE WASTE

87.630 kg
0,64 kg 0,68 kg

92.850 kg94.320 kg 127.020 kg
0,56
kg

0,76
kg

TOTAL GLASS PACKAGING WASTETOTAL MIXED PACKAGING WASTE MIXED PACKAGING WASTE
PER PERSON

GLASS PACKAGING WASTE
PER PERSON

+7,63%
Change

-12,5%
Change

+11.7%
Change

+36,78%
Change



ENVIRONMENTAL PERFORMANCE

TOTAL AMOUNT OF WASTE AMOUNT OF WASTE PER PERSON

2023 2024

0%
Change

Waste
Vegetable O�l
Per Person  

0%
Change

 Hazardous
Waste Per Person  

0,01 kg  0.02 kg

0,01 kg 0.02 kg

2023 2024

2.116 kg

3.333,4 kg

100.536,4 lt

1.600 kg

2.360 kg

30.651 lt

+114%

Waste
Vegetable O�l

Change

+63,4%

Hazardous Waste

Change

+4,5%

Chem�cal

Change

172%
Change

Chem�cal

0,22 lt

0,60 lt



ENVIRONMENTAL PERFORMANCE

Protect�ng natural hab�tats and b�od�vers�ty �s essent�al for susta�nable tour�sm. At Ba�a Sal�ma Kemer, we are undertak�ng var�ous
�n�t�at�ves to protect the w�ldl�fe surround�ng our hotel and support b�od�vers�ty.
Protect�ng Natural Areas: We take care not to harm the natural areas surround�ng our hotel and take the necessary precaut�ons to
protect natural hab�tats. We organ�ze tree-plant�ng events and protect and enhance natural vegetat�on.
Landscap�ng: We support b�od�vers�ty by choos�ng nat�ve and perenn�al spec�es �n our hotel's landscap�ng, and we pr�or�t�ze dr�p
�rr�gat�on. We offer med�c�nal and aromat�c plants, wh�ch are �ncreas�ngly scarce, �n a corner of our garden to showcase to our
guests from d�verse backgrounds.
 In our fac�l�ty:

3081 sap trees,
135 shrub group trees,
1104 forest trees,
There are 519 endem�c spec�es, and the�r rat�o to our general plant spec�es �s 12.01%. 
As part of March 21st Forest Week, 15 laurel and 50 p�ne tree sapl�ngs were planted �n our fac�l�ty w�th the part�c�pat�on of the
Kemer D�str�ct Governorsh�p, Kemer Forest Management D�rectorate and Aysel Akın Klaus Wagmer Vocat�onal and Techn�cal
Anatol�an H�gh School students.



ENVIRONMENTAL PERFORMANCE

YEAR TOTAL t CO2 % CHANGE t CO2 PER CAPITA t CO2 % CHANGE PER CAPITA t CO2

2023 6890,24

+%10,19

20,31

+%10,54

2024 7592,58 22,36

Greenhouse gas em�ss�ons and other pollutants have s�gn�f�cant �mpacts on cl�mate change and env�ronmental pollut�on. At Ba�a Sal�ma Kemer, we are work�ng to reduce our
em�ss�ons and adopt env�ronmentally fr�endly pract�ces.
Greenhouse Gas Em�ss�ons: We a�m to reduce our greenhouse gas em�ss�ons through energy use. We calculated our corporate carbon footpr�nt �n 2023 accord�ng to ISO
14064-1:2018 standards. 



SOCIAL PERFORMANCE

At Ba�a Sal�ma Kemer, soc�al susta�nab�l�ty �s a hol�st�c approach that encompasses the well-be�ng and development of not only our employees, but also our guests, suppl�ers and
the local commun�ty. 

The well-be�ng and development of our employees are cornerstones of our
hotel's success. Therefore, we �mplement var�ous pract�ces to protect our
employees' r�ghts, prov�de a fa�r and equ�table work env�ronment, offer
tra�n�ng and development opportun�t�es, and ensure occupat�onal health
and safety.
Employee R�ghts: We �mplement a zero-tolerance pol�cy aga�nst
d�scr�m�nat�on and promote d�vers�ty and �nclus�on.
Tra�n�ng and Development: We prov�de regular tra�n�ng to support the
personal and profess�onal development of our employees. 

Occupat�onal Health and Safety: We prov�de occupat�onal safety
tra�n�ng, conduct r�sk assessments and prov�de protect�ve equ�pment
to ensure that our employees work �n a healthy and safe env�ronment. 

D�vers�ty and Equal Opportun�ty: We adopt the pr�nc�ple of equal
opportun�ty �n our recru�tment processes and employ �nd�v�duals
of d�fferent ages, genders, ethn�c�t�es and d�sab�l�t�es. 



SOCIAL PERFORMANCE

¹  Staff D�str�but�on 

CATEGORY PERSON PERCENTAGE %

Local Staff 192 47.41%

General Staff 213 52.59%

�  Fore�gn Personnel D�str�but�on 

CATEGORY PERSON PERCENTAGE %

Female Fore�gner 2 22,22%

Male Fore�gner 7 77,28%

Rat�o to Total Staff 9 2,22%
ü ♂ ü ♀  Total Blue Collar D�str�but�on

CATEGORY PERSON PERCENTAGE %

Men's Blue Collar 313 81.51%

Women's Blue Collar 71 18.49%

♿  D�str�but�on of D�sabled Personnel 

CATEGORY PERSON PERCENTAGE %

Male D�sabled 8 88,89%

D�sabled Woman 1 11,11%C  Total Wh�te Collar D�str�but�on

CATEGORY PERSON PERCENTAGE %

Men's Wh�te Collar 15 71.43%

Women's Wh�te Collar 6 28.57%



SOCIAL PERFORMANCE

At Ba�a Sal�ma Kemer, we cons�der �t part of our m�ss�on to add value to our commun�t�es and support local development. To th�s end, we support local employment, collaborate
w�th local suppl�ers, and �mplement soc�al respons�b�l�ty projects.
Local Employment: 47.41% of our employees are local. Th�s helps us reduce unemployment �n the reg�on.

Local Suppl�ers: We source 97.99% of the goods and serv�ces our hotel requ�res from local suppl�ers. We collaborate w�th and support women entrepreneurs.
Commun�ty Projects: We prov�ded accommodat�on for earthquake v�ct�ms who lost the�r homes �n the February 6 earthquake. We also prov�ded a�d for the forest f�re
�n Kemer.



SOCIAL PERFORMANCE

Guest sat�sfact�on �s a key component of our susta�nab�l�ty approach. We a�m to meet our
guests' expectat�ons and prov�de them w�th an unforgettable hol�day exper�ence wh�le
also ra�s�ng the�r awareness of susta�nab�l�ty.

Guest Sat�sfact�on: We regularly collect and evaluate guest feedback. We
cont�nually �mprove our serv�ces by tak�ng �nto account feedback we rece�ve
through sat�sfact�on surveys, onl�ne rev�ews, and soc�al med�a.

Susta�nab�l�ty Awareness: We prov�de �nformat�on about our susta�nab�l�ty
pract�ces �n our rooms and publ�c areas. We also encourage our guests to
pract�ce env�ronmentally fr�endly behav�or.

Informat�onal v�suals we use �n guest rooms

At Ba�a Sal�ma Kemer, respect�ng and protect�ng human r�ghts �s one of our core values.
We uphold the human r�ghts of all our employees, guests, and suppl�ers, and �mplement
a zero-tolerance pol�cy aga�nst d�scr�m�nat�on and abuse.
Human R�ghts Pol�cy: Our human r�ghts pol�cy �s based on the Un�ted Nat�ons
Un�versal Declarat�on of Human R�ghts and the Internat�onal Labour Organ�zat�on
(ILO) standards. Th�s pol�cy �s access�ble to all our employees.
Human R�ghts Pract�ces: We do not d�scr�m�nate �n our recru�tment processes and
offer equal opportun�t�es to all employees. We take the necessary precaut�ons to
ensure that our employees work �n a healthy and safe env�ronment.

Detect�on and Prevent�on of Human R�ghts V�olat�ons: Commun�cat�on channels
w�th our employees and suppl�ers are always open to detect and prevent human
r�ghts v�olat�ons. We take sw�ft and effect�ve act�on �n the event of any suspected
v�olat�on and comply w�th ILO regulat�ons.



LOCAL TASTES

Antalya-style p�yaz, w�th �ts nearly century-long h�story, has ga�ned a reputat�on that transcends the prov�nce's borders. Developed and renowned �n
Antalya, �ts un�que preparat�on techn�que has made �t a reg�onal spec�alty that local and �nternat�onal v�s�tors al�ke cannot leave the c�ty w�thout try�ng.
Antalya-style p�yaz �s a bean d�sh w�th tarator sauce. Wh�le p�yaz var�et�es made �n other reg�ons are consumed as salads, �t �s served as a ma�n course
�n Antalya and �ts surround�ng d�str�cts. The d�st�nct�ve character�st�cs of Antalya-style p�yaz stem from the use of tarator sauce, the method of
product�on, the preparat�on of the tarator (tah�n�, lemon ju�ce, v�negar, salt, garl�c, ol�ve o�l, water), and the small beans used. 
Works about Antalya note that the Çandır bean, once used �n the past, added a d�st�nct�ve touch to the d�sh. Today, due to l�m�ted Çandır bean
product�on, small-gra�ned, dull, and ve�ned Sıra-type beans, wh�ch share the character�st�cs of th�s bean, are used. Th�s prevents the beans from fall�ng
apart dur�ng cook�ng. P�yaz der�ves �ts d�st�nct�ve flavor from the small-gra�ned beans and the generous dr�zzle of tarator sauce.
Antalya style p�yaz took �ts place among the products w�th geograph�cal �nd�cat�on w�th the geograph�cal �nd�cat�on reg�stered by the Turk�sh Patent
Inst�tute �n 2017. 

Prepared for gather�ngs such as wedd�ngs, rel�g�ous fest�vals, funerals, or spec�al occas�ons for �mportant guests, Gülüklü (Hülüklü) soup �s
Alanya's most �mportant soup. It was once served as a wedd�ng d�sh, so �t's also known as "Wedd�ng Soup." Today, �t's consumed not only on
spec�al occas�ons but also frequently �n the da�ly l�ves of Alanya res�dents. For th�s reason, �t's arguably the d�str�ct's most beloved soup.
In 2019, Gülüklü (Hülüklü) Soup was reg�stered as a "Geograph�cally Ind�cated Product" by the Alanya Mun�c�pal�ty under the name "Alanya
Gülüklü (Hülüklü) Soup".

The grouper, a member of the Serran�dae fam�ly, �s also known colloqu�ally as gr�da. Although found �n the Aegean, Dardanelles, and Marmara Seas, the grouper �s a typ�cal
Med�terranean f�sh and �s most commonly caught �n and around Antalya.
The most d�st�nct�ve feature that d�st�ngu�shes grouper from other f�sh �s �ts pure wh�te flesh and low fat content. Grouper �s r�ch �n Omega-3 and also conta�ns var�ous v�tam�ns.
It can be sa�d that the most d�st�nct�ve aspect of Grouper F�sh, apart from �ts health benef�ts, �s the method of cook�ng the f�sh. 
The f�sh �s cooked �n salt. It's m�xed w�th rock salt, eggs, and a small amount of bak�ng soda to make a batter. The f�sh �s then coated w�th salt. However, �t's �mportant to avo�d any salt
gett�ng �ns�de the f�sh. To ensure th�s, the f�sh's belly �s covered w�th fo�l.
When f�sh �n salt �s cooked �n the oven or d�rectly over a f�re for more than an hour, the salt coat�ng hardens and can be broken w�th a hammer. The result �s a tender, unforgettable
Grouper w�th a un�que flavor!



Look�ng to the Future

At Ba�a Sal�ma Kemer, we recogn�ze that our susta�nab�l�ty journey �s a cont�nuous process of development and �mprovement. In th�s sect�on, we w�ll d�scuss our future goals, the
act�ons we plan to ach�eve them, and the potent�al r�sks and opportun�t�es we may face.

Combat�ng cl�mate change: We a�m to �ncrease energy eff�c�ency projects to further reduce our greenhouse gas em�ss�ons.
Protect�ng water resources: At a t�me when the r�sk of water scarc�ty �s �ncreas�ng, we a�m to further reduce water consumpt�on.
Trans�t�on to a c�rcular economy: We a�m to adopt c�rcular economy pr�nc�ples to m�n�m�ze waste, �ncrease recycl�ng rates and promote susta�nable mater�al use.

Strengthen�ng �nteract�on w�th the local commun�ty: We want to develop new projects that w�ll contr�bute to the soc�al and econom�c development of the local
commun�ty, �ncrease local employment and strengthen cooperat�on w�th local suppl�ers.

Empower�ng employees: We w�ll cont�nue to support the personal and profess�onal development of our employees. We w�ll work to d�vers�fy our tra�n�ng programs
and further �ncrease employee sat�sfact�on.

We are plann�ng the follow�ng act�ons to ach�eve the goals we have set:
Energy: Install�ng analyzers at key energy consumpt�on po�nts to calculate our consumpt�on and try to reduce �t even further.
Water: To prov�de env�ronmental tra�n�ng to our employees and to ra�se awareness of guests about water conservat�on.
Waste: To reduce the amount of waste and �ncrease recycl�ng rates by �mprov�ng our waste management system,
Local Commun�ty: Increas�ng employment of local people, strengthen�ng cooperat�on w�th local suppl�ers, �ncreas�ng the use of local products,
Employees: Increas�ng tra�n�ng programs for employees and regularly measur�ng and evaluat�ng employee sat�sfact�on.



Look�ng to the Future

Here are some of the r�sks and opportun�t�es we may encounter on our susta�nab�l�ty journey:
R�sks:
Effects of cl�mate change (drought, etc.)
Econom�c fluctuat�ons and compet�t�on �n the tour�sm sector
Changes �n legal regulat�ons
Supply cha�n d�srupt�ons
Opportun�t�es:
Increas�ng �nterest �n susta�nable tour�sm
Developments �n renewable energy technolog�es
New collaborat�on opportun�t�es �n the f�eld of susta�nab�l�ty
Increas�ng demand for env�ronmentally fr�endly products and serv�ces

We constantly update ourselves and follow new technolog�es to m�n�m�ze these r�sks and take advantage of opportun�t�es.



CONCLUSION

Th�s susta�nab�l�ty report prov�des a deta�led assessment of Ba�a Sal�ma Kemer's env�ronmental, soc�al, and econom�c performance �n 2023. Overall, our hotel has taken s�gn�f�cant
steps toward susta�nab�l�ty and ach�eved pos�t�ve results �n many areas.

At Ba�a Sal�ma Kemer, we are comm�tted to ach�ev�ng our susta�nab�l�ty goals and are cont�nuously str�v�ng for �mprovement. In 2023, we ach�eved s�gn�f�cant reduct�ons �n energy
and water consumpt�on per cap�ta and �ncreased our waste management and recycl�ng rates. We cont�nued to support local employment, collaborate w�th local suppl�ers, and
contr�bute to soc�ety through soc�al respons�b�l�ty projects.
However, we recogn�ze that our susta�nab�l�ty journey �s far from over. Global challenges l�ke cl�mate change, water scarc�ty, and waste management requ�re us to fulf�ll our
respons�b�l�t�es as a hotel. We are comm�tted to cont�nu�ng our work to address these challenges and bu�ld a more susta�nable future.

To learn more about our susta�nab�l�ty report and rev�ew prev�ous years' reports, please v�s�t our webs�te. Please also feel free to contact us w�th any quest�ons you may have about
our susta�nab�l�ty efforts.

Ba�a Sal�ma Kemer Webs�te: www.ba�ahotels.com/sal�makemer

Th�s report a�ms to prov�de a transparent assessment of Ba�a Sal�ma Kemer's susta�nab�l�ty performance and share �t w�th our stakeholders. We encourage you to carefully
rev�ew our report to learn more about our susta�nab�l�ty �n�t�at�ves and future goals.



T h e  s t o r y  i s  b e i n gT h e  s t o r y  i s  b e i n g
r e w r i t t e n  . . .r e w r i t t e n  . . .


